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PUBLIC MEETING NOTICE

Monterey County Workforce Investment Board (WIB)

YOUTH COUNCIL

Seaside High School
2200 Noche Buena, Seaside, CA 93955

Library
(Check-in at front desk)

Tuesday, February 8, 2011
3:15pm

AGENDA

CALL TO ORDER/INTRODUCTIONS Diana Carrillo,

Chair

CHANGES TO THE AGENDA

PUBLIC COMMENT - For items not listed on the agenda. Limited to 3 min.

BUSINESS MEETING

1. Action: Approve the January 11, 2011 Youth Council minutes Diana Carrillo

2. Information: Welcome Ms. Ginger Pierce, representing Family and
Children’s Services, to the MCWIB’s Youth Council.

Diana Carrillo

3. Information: Update on the High Concentration of Eligible Youth Grant- | ynda punn
Youth of Incarcerated Parents
4. Information: Key take-a-ways from the California Workforce Diana Carillo

Association’s Annual Youth Conference in Long Beach Conference Attendees

5. Information: Update on Unity Care's youth work experience program
and activities for PY2010-11

Crystal Vasquez

6. Information: Update on Unity Care's youth follow-up services and
activities for PY2010-11

Brenda Quintero

7. Information: Update on Turning Point’s youth work experience program
and activities for PY2010-11

Pearl Sanchez

8. Information: Planning the vision of the Youth Council. Motivation +
Invigoration = Inspiration to Expand Monterey County youth Employment
Opportunities

Dina Carillo

ANNOUNCEMENTS OF EVENTS OR SERVICES Diana Carrillo

Upcoming Youth Council Meetings: Upcoming WIB Meetings:
» Tuesday, March 8, 2011 » Wednesday, April 6, 2011
3:00pm location TBD 7:30am location TBD

ADJOURN Diana Carrillo

If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.12132), and the federal rules
and regulations adopted in implementation thereof. Information regarding how, to whom and when a request for
disability related modification or accommodation, including auxiliary aids or services may be made by a person
with a disability who requires a modification or accommodation in order to participate in the public meeting. For
information, please call (831) 796-3313 or visit our website at www.montereycountywib.org.
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Loyanne Flinn, WIB Acting Executive Director
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WIB STAFF:

Miguel Banda, (831) 796-3311, bandam@co.monterey.ca.us
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Employment Development

Office for Employment Training CalWORKs Employment
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(OET) Services (CWES), Community
Lynda Dunn, Deputy Director Action Partnership (CAP), Yuko Duckworth
Phone: (831) 796-3330 Monterey County Child Care Phone: (831) 796-3632
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R
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Salinas Airport Business Park  University Plaza Shopping Center Towne Square Shopping Center
730 La Guardia Street 1760 Fremont Blvd, Ste. D-2 200 Broadway Street, Ste. 62
Salinas, CA 93905 Seaside, CA 93955 King City, CA 93930
(831) 796-3600 (831) 899-8236 (831) 386-6801



Action 1
UNADOPTED
Minutes of the Monterey County Workforce Investment Board
Youth Council Meeting
Tuesday January 11, 2011, 3:00 pm

Salinas One-Stop Career Center, 730 La Guardia St, Salinas, CA 93905

MEMBERS PRESENT

REPRESENTING

Diana Carrillo, Chair

Migrant & Seasonal Farm Worker Programs

Mark Gonzalez

Labor

Randy Bangs

Education

Patricia Carter

WIA Youth Parent

Hunter Harvath

Economic Development

Ann Kilty

Education

Maria Castillo

Individual with Experience in Youth Activities

Salvador Munoz

Business

Loyanne Flinn

Acting WIB Executive Director, Ex-Officio Member

MEMBERS ABSENT

REPRESENTING

Tina Rosa

Community Youth Advocate

André Chapman, Vice Chair

Foster Youth

Vivian Brennand

Housing

Pamela Brown

Juvenile Justice

OTHERS PRESENT

REPRESENTING

Antonia Williams

Participant of Unity Care

Deborah Carrillo

Turning Point

Rhonda Staton Unity Care
Dennett Rodriquez Turning Point
Randall Staton Unity Care
Joann Allen Santa Cruz County Office of Education/WIB
Ginger Pierce DSES

Nelda Escamilla EDD

Brenda Quintero Unity Care
Crystal Vasquez Unity Care
Anjanette Love Unity Care
Ednita Gardenhire Unity Care
Lynda Dunn OET

Marleen Esquerra WIB Staff
Stephanie Shonley WIB Staff
Gloria Torrez WIB Staff

CALL TO ORDER/INTRODUCTIONS: Ms. Carrillo called the meeting to order at 3:18pm. She welcomed those in
attendance and called for introductions. A quorum was not initially established

CHANGES TO THE AGENDA: None.

PUBLIC COMMENT: None.

6. Information: Jo Ann Allen, Santa Cruz County Office of Education and member of the SCCWIB Youth Council, will
present a youth council 101 power point and update our members on youth programs in SC County.

Ms. Allen presented a WIA 101 to board members. She stated that Santa Cruz County WIB subcontracts their youth services to
the Santa Cruz Office of Education. She continued to say that some Monterey County youth are seeking services in Santa Cruz
County. She stated that she would like to see more regional collaborations. In response to Mr. Harvath’s question, Ms. Allen
replied that they are able to reach 25-30% of the youth in Santa Cruz County. In response to Mr. Gonzalez’s question, Ms.
Allen replied that women are being trained in green jobs such as plumbing, and electricians. She stated that they work with the
unions to get them jobs after completion.

A quorum was established at 3:39

1. Action: Approve the November 8, 2010 Youth Council minutes
Motion: Ms. Kilty moved to accept the minutes, as stated.
Second: Mr. Gonzalez

Page 1 of 2



Action 1
Motion Passed Unanimously

2. Action: Consider the appointment of Ms. Ginger Pierce, representing DSES-Family and Children’s Services, for a
two-year term on the MCWIB’s Youth Council.

Ms. Pierce introduced herself to the committee. She stated that she has experience working with at risk youth. She continued to
say that as a youth she was a member of the Youth Council.

Motion: Mr. Harvath moved to accept the action, as stated.

Second: Mr. Munoz

Motion Passed Unanimously

3. Action: Consider the appointment of Ms. Nelda Escamilla, representing EDD-Youth Employment Opportunity
Program, for a two-year term on the MCWIB’s Youth Council.

Ms. Escamilla introduced herself to the committee. She stated that she works with youth from Monterey County and San
Benito County.

Motion: Mr. Munoz moved to accept the action, as stated.

Second: Mr. Harvath

Motion Passed Unanimously

4. Action: Accept the resignation of Youth Council member Andre Chapman, representing foster youth.
Motion: Mr. Gonzalez moved to accept the action, as stated.

Second: Mr. Munoz

Motion Passed Unanimously

5. Action: Approve the development and issuance of new Request for Proposal for Workforce Investment Act (WIA)
Title 1 youth program subcontracts, scheduled to commence July 1, 2011.

Ms. Esquerra stated that the released date for the Request for Proposals is February 10", 2011. She stated that the RFP’s will
require a collaborative joint proposal. The lead agency will have to have at least 4 years of WIA experience. She asked the
council for volunteers for the RFP evaluation panel. Mr. Harvath stated that he would like to be part of the panel.

Motion: Mr. Harvath moved to accept the action, as stated.

Second: Mr. Munoz

Motion Passed Unanimously

7. Information: Update on Unity Care's youth work experience program and activities for PY2010-11

Ms. Rhonda Staton introduced Mr. Randall Staton as the new Director Mental Health Services .Ms. Quintero reviewed the
report as provided in the packet. She introduced program participant Antonia Williams. Ms. Williams stated that she is very
grateful to Unity Care because they helped her with bus passes and improving her job skills.

8. Information: Update on Unity Care's youth follow-up services and activities for PY2010-11
Ms. Gardenhire reviewed the report as provided in the packet. She stated that they have been helping participants update their
FAFSA as well as assisting with purchasing text books.

9. Information: Update on Turning Point’s youth work experience program and activities for PY2010-11

Ms. Carrillo reviewed the report provided in the packet. She mentioned that multiple Turning Point youth have participated in
United Way’s life skills training. She said staff is continually working with youth to administer the WorkKeys exam. She
stated that 3 Turning Point staff members will be attending the CWA Youth Conference.

10. Information: Update on the Office for Employment Training’s Youth Program
Ms. Dunn reviewed the report has provided in the packet. She stated that they have hired new permanent youth advisors. She
said that OET continues to improve their outreach efforts in North County.

11. Information: Update on the upcoming California Workforce Association’s Annual Youth Conference in Long Beach
The committee reviewed the associated costs. Ms. Shonley stated that she plans to present to the committee in February the
outcomes of the conference.

ANNOUNCEMENTS OF EVENTS OR SERVICES: NONE

ADJOURNMENT:

Motion: Mr. Harvath motioned to adjourn the meeting.
Second: Ms. Kilty

Motion Passed Unanimously

Ms. Carillo adjourned the meeting at 4:50pm




INFORMATION 2

MEMORANDUM

TO: WORKFORCE INVESTMENT BOARD (WIB) YOUTH COUNCIL
FROM: LOYANNE FLINN, ACTING EXECUTIVE DIRECTOR

SUBJECT: WELCOME NEW YOUTH COUNCIL MEMBER, MS. GINGER PIERCE,
REPRESENTING CHILDREN AND FAMILY SERVICES FOR A TWO-YEAR
TERM TO COMMENCE JANUARY 19, 2011 AND END JANUARY 19, 2013

DATE: FEBRUARY 8, 2011

INFORMATION:

The Monterey County Workforce Investment Board (WIB) welcomes Ms. Ginger Pierce
as a new member of the Youth Council, representing Children and Family Services. Ms.
Pierce currently serves as an analyst for the County of Monterey’s Department of Social
and Employment Services. She brings almost 20 years of experience in child welfare and
juvenile justice, and over 20 years experience in program development, budgeting and
leveraging of funds in the private and public sector.

Ms. Pierce is personally committed to Monterey County youth and the need to create
work experience and training within our communities.

“As a professional, | am excited to work with other Youth Council members to
brainstorm, support and grow the employment opportunities for youth. | want to partner
to support a sustainable vision for our youth, building on all the positive traits and talents
of the youth in our community.”

‘5 5 % 2/2/2011

Loya e Flinn, Acting Executive Director Date

Mon erey County Workforce Investment Board
This report was written by: Stephanie Shonley, WIB Management Analyst




INFORMATION 3

MEMORANDUM

TO: WORKFORCE INVESTMENT BOARD (WIB) YOUTH COUNCIL
FROM: LOYANNE FLINN, ACTING EXECUTIVE DIRECTOR

SUBJECT: UPDATE ON THE HIGH CONCENTRATION OF ELIGIBLE YOUTH GRANT- YOUTH
OF INCARCERATED PARENTS

DATE: FEBRUARY 8, 2011

Background:

Last August, WIB staff gave an update on the Governor’s Workforce Investment Act Discretionary
funded, High Concentration of Eligible Youth Grant. Monterey County was one of six, Workforce
Investment Areas to be funded $83,000 with an additional $27,667 in matched funds, to provide
priority and focused services to Youth of Incarcerated Parents [you all chose to focus on this
category of youth at the January 2010 meeting].

The Office for Employment Training shall serve 25 youth, with a priority of serving older youth
who are out of school, by collaborating with CBO’s and other local agencies to provide:

* In-depth career assessment opportunities
* VVocational training

» Work experience

» On-the-job training opportunities

Successful performance outcomes for these youth will be based on:
* Receipt of a high school diploma or equivalent

 Enroliment in post-secondary education

* Employment or the military

* literacy & numeracy gains of at least one educational functioning level for those who are not in
school at the time of enrollment & are basic skills deficient

The timeline for completing activities and projected outcomes for the 25 youth shall be on or
before March 31, 2011. To date, eleven (11) enrolled youth participants have been identified as
having “incarcerated” parents and could be provided Work Experience under this grant.

If you all feel this is a priority area of youth you would like to focus on, we can continue looking at
future funding for providing additional services to youth of incarcerated parents.

‘5 5 % 2/2/2011

Loya e Flinn, Acting Executive Director Date

Mon erey County Workforce Investment Board
This report was written by: Stephanie Shonley, WIB Management Analyst




INFORMATION 4

MEMORANDUM

TO: WORKFORCE INVESTMENT BOARD (WIB) YOUTH COUNCIL
FROM: LOYANNE FLINN, ACTING EXECUTIVE DIRECTOR

SUBJECT: KEY TAKE-A-WAYS FROM THE CALIFORNIA WORKFORCE
ASSOCIATION’S ANNUAL YOUTH CONFERENCE IN LONG BEACH

DATE: FEBRUARY 8, 2011

INFORMATION:

The California Workforce Association (CWA) hosted its 11th annual youth conference
entitled “Our Time Our Voice, “January 18- 20, 2011.

Each year, the Youth Conference is designed to attract a diverse group of youth
providers, practitioners and youth who have vision and are passionate about youth
employment, youth development and ways to grow California’s youth to be successful in
the future workforce.

Four Youth Council members attended this year’s conference as well as two WIB staff
and four from OET.

Attendees indicated that this conference was a valuable experience that facilitated the
exchange of strategies and best practices that have demonstrated success in local areas
throughout the State.

Each member present will discuss best practices that empowered them to think creatively
for implementing new ideas in Monterey County.

‘5 5 % 2/2/2011

Loya e Flinn, Acting Executive Director Date

Mon erey County Workforce Investment Board
This report was written by: Stephanie Shonley, WIB Management Analyst




Infor[p_ation 5

Monterey County Workforce Investment Board

Workforce Investment Act (WIA) Title | — Youth Subcontract Monthly Report
Work Experience

Subcontractor / Program: Unity Care RISE- Active Program
For the period ending: 1/31/11

ENROLLMENT & WORK EXPERIENCE (WE)
GOALS

Annual Monthly Cumulative Monthly

Monthly Participant Plan Summary Plan Plan Actual o
0

1. Total number of new enrollments 32 27 29 107%
2. Total number of Work Experience (WE) enroliments 28 19 13 68%

3. Total number of WorkKeys Certificates attained:
Bronze(L3):1 Silver(L4): 1 Gold(L5):0 Platinum(L6+): O
Total number of youth who have taken all 3 tests:
4. Total number of WorkKeys assessments completed
= Applied Mathematics
» Reading for Information
= Locating Information

INDUSTRY CLUSTERS — WE PLACEMENTS
Monthly Placements Actual %
1. Total number and percentage of WE placements, based on the following industry clusters: 13 0%

WlWw(w|©o

Agriculture:

Building/Design (Green jobs):

Healthcare:

Education:

Hospitality/Tourism:

Creative Technology: Sears Portrait Studio 1
Other: (Finance, Retail, Sales, etc.): Retail (UPS Store, Foot Locker, Game Stop), Finance 12
Office (Pronto Dollars), Greenfield High School Custodial, King City Library

GEOGRAPHIC AREAS SERVED

. TARGET MINIMUM Actual/
Month ending 1/31/11 GOAL GOAL Raw #
Central (Salinas) 55% 10% 8, 28%
North 11% 10% 4, 14%
South 18% 10% 8, 28%
West 16% 10% 9,31%
TARGET POPULATIONS SERVED
Month ending 1/31/11 Plan el
Raw #
Homeless 2% 5 17%
Out-of-School 20% 17, 59%
Offender 20% 2, 9%
Disabled 20% 4, 14%
Receiving Temporary Assistance for Needy Families (TANF) 20% 2,7%
Current/Emancipated Foster Care 5% 3,10%
Basic Skills Deficient __ NA _ 26,90%__
Pregnant/Parenting NA 8,28%_
PERFORMANCE GOALS
Month ending 1/31/11 Plan el
Raw #
1. Total number of exits NA 6, 26%
16 out of 34=
2. Placement in Employment or Education (for Q1 after exit) 65% 48%
21 out of 24=
3. Attainment of a Degree or Certification (for up to Q3 after exit) 46% 88%
6 out of 15=
4. Literacy and Numeracy Gains (done before exit for those not excluded) 15% 40%
5.  Average hourly wage NA

OTHER ITEMS

=  Work Readiness Workshops are ongoing.
=  Recruitment efforts are on-going.

Rev. 01-19-2010



Infor[p_ation 5

Monterey County Workforce Investment Board
Workforce Investment Act (WIA) Title | — Youth Subcontract Monthly Report
Work Experience

= Unity Care has formed partnerships with the following work experience sites in December and January:
Pronto Dollars in King City and Soledad, Boys and Girls Club of Monterey County (both Salinas and
Seaside), Greenfield High School, Sears Portrait Studio, and Walgreen'’s in Seaside.

TESTIMONIAL

Client Testimonial:

R.F. is a current work experience participant. He is senior at Greenfield High School. He did not have any
previous work experience. R.F. has a severe learning disability and lacked confidence in applying and
interviewing for jobs. R.F. recently interviewed with Greenfield High School working with the custodian and
was hired. In preparing for this interview with his case manager, R.F. was extremely excited and eager to
start working on 2/2/11.

Monterey County Workforce Investment Board
Workforce Investment Act (WIA) Title | — Youth Subcontract Monthly Report
Follow-up Services

Subcontractor / Program: Unity Care Group, RISE Program- Follow-up Services
For the period ending: 01/31/2011

ENROLLMENT & REFERRAL GOALS

L Annual Monthly Monthly Monthly
Monthly Participant Plan Summary Plan Plan Actual %
5. Total number of enrollments on caseload 70 64 87 140%
42 70

6. Total number of referrals received from OET (cumulative) 70 (cumulative) (cumulative) 167%
PERFORMANCE GOALS

. Actual %
Month ending: 01/31/2011 Plan & Raw #
6. Total number of exits (Exits only occur 7/1, 10/1, 1/1 and 4/1) 8 8, 100%

53 out of
7. Placement in Employment or Education (for Q1 after exit) 65% 81= 65%
29 out of
8.  Attainment of a Degree or Certification (for Q3 after exit) 46% 31=94%
9. Literacy and Numeracy Gains (N/A for follow-up period, this outcome must be
achieved during active) 15% NA

ACTIVITIES:
= Follow-up youth continue to be invited to our Work Readiness workshops, which are ongoing.
= Follow-up youth continue to meet with their advisor to prepare for spring classes.
= Follow-up youth have been advised about their FAFSA being updated and offered the assistance if needed.
TESTIMONIAL:

For FY 10-11 so far, Unity Care has spent $8,173.14 (47%) on supportive services for youth in the
follow-up program.

Client Testimonial:

JM is will be attending Monterey Peninsula College this spring. She is working part time to help out her
family with the household expenses. Therefore, she was very concerned as to how she was going to
cover the cost of her school books this spring semester. She remembered what her Advisor had
previously mentioned to her, “Don’t be afraid to ask for help when needed.” JM was pleased and
relieved to know that her Unity Care Advisor was able to assister her with her books for the spring
semester.

Rev. 01-19-2010
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Monterey County Workforce Investment Board
Workforce Investment Act (WIA) Title | — Youth Subcontract Monthly Report
Work Experience

Subcontractor / Program: Turning Point Youth Program
For the period ending: January 31, 2011

ENROLLMENT & WORK EXPERIENCE (WE) GOALS

. Annual Monthly Monthly Monthly

Monthly Participant Plan Summary Plan Plan Actual %
1. Total number of new enroliments 43 36 41 114%
2. Total number of Work Experience (WE) enroliments 43 34 37 109%
3. Total number of WorkKeys assessments completed/WIN

placement tests 3/19

= Applied Mathematics 22

= Reading for Information 22

= Locating Information 22
INDUSTRY CLUSTERS — WE PLACEMENTS
Monthly Placements Actual %
1. Total number and percentage of WE placements, based on the following industry clusters: 37 100%

= Agriculture: Enter text here...

= Building/Design (Green jobs): Enter text here...

= Healthcare: Enter text here...

= Education: Enter text here...

= Hospitality/Tourism: Enter text here... 22%

= Creative/Technology: Enter text here...

= Other: (Finance, Retail, Sales,clerical, etc.): Retail, Refinisher, clerical 78%

GEOGRAPHIC AREAS SERVED
TARGET MINIMUM

Quarter ending GOAL GOAL Actual %
Central (Salinas) 55% 10% 23 56%
North 11% 10% 5 12%
South 18% 10% 8 20%
West 16% 10% 5 12%
TARGET POPULATIONS SERVED
Quarter ending Plan Actual %
Homeless 2% 1 2%
Out-of-School 20% 10 24%
Offender 20% 21 59%
Disabled 20% 24 76%
Receiving Temporary Assistance for Needy Families (TANF) 20% 10 24%
Foster Care 5% 3 7%
PERFORMANCE GOALS
Quarter ending Plan Actual
1. Total number of exits
2. Placement in Employment or Education
3. Attainment of a Degree or Certification
4. Literacy and Numeracy Gains
5.  Average hourly wage

UPCOMING ACTIVITIES

As expected January was a quiet month following the busy months of November and December. The
students traditionally tend to get more serious regarding school credits and graduation after the holidays
are over. Work remains a focus for most of the youth, however this year a higher than average number of
the youth are experiencing first job challenges making re-employment tasking for staff. All contractual
program elements continue to be provided by Turning Point or partnership agencies. Staff attended the
CSUMB Service Learning Partnership orientation on January 27" with a goal of utilizing CSUMB students
in activities such as tutoring, mentoring and workshop facilitator assistants. Pearl, Dennett and Deborah
attended the CWA Youth Conference in Long Beach days January 17th — 20th and returned with some
fabulous new ideas and contacts for on-going networking. Staff continues to work creatively with the
youth’s schedule to complete WIN placement tests.

Rev. 02-04-2010



Infor[p_ation 7

Monterey County Workforce Investment Board

Workforce Investment Act (WIA) Title | — Youth Subcontract Monthly Report
Work Experience

TESTIMONIAL
When asked how Turning Point services helped N. S. she stated:

Thank you so much for all your services and helping me get my feet wet in the work environment where | see myself
in. Having a work experience didn’t only help me it helped my family and that made me proud. It also helped me to
feel more confident and less scared to go out and look for a job. The clothes and the instruction on how to interview
were also a big help. | felt so professional when | met with my Work Experience employer for the first time.

Services Provided to N. S.: transportation; personal and career assessment; pre-employment and life skills training;
case management, mentoring; tutoring; educational support; work clothes; work experience; job development.

Rev. 02-04-2010



INFORMATION 8

MEMORANDUM

TO: WORKFORCE INVESTMENT BOARD (WIB) YOUTH COUNCIL
FROM: LOYANNE FLINN, ACTING EXECUTIVE DIRECTOR

SUBJECT: PLANNING THE VISION OF THE YOUTH COUNCIL MOTIVATION +
INVIGORATION = INSPIRATION TO EXPAND MONTEREY COUNTY YOUTH
EMPLOYMENT OPPORTUNITIES

DATE: FEBRUARY 8, 2011

Let's start the New Year with NEW ideas!
We want to hear from YOU...

* What is your vision for the 2011 Youth Council?

* Are we all on the same page”?

* Are we heading in the right direction?

* How can we reach more youth?

* How can we reach more employers?

* How can we make sure and have a 2011 Summer Youth Program?
* What are we missing?

* What is your vision for the 2011 Youth Council?

* Who is missing from the table?

Does the coffee taste stale? Please let me know.

‘5 5 % 2/2/2011

Loya e Flinn, Acting Executive Director Date

Mon erey County Workforce Investment Board
This report was written by: Stephanie Shonley, WIB Management Analyst






