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PUBLIC MEETING NOTICE

Monterey County Workforce Investment Board (WIB)

COMMUNITY OUTREACH COMMITTEE

Association of Monterey Bay Area Governments (AMBAG)

445 Reservation Road, Suite G, Marina, CA
Friday, April 2, 2010
10:00 a.m.

AGENDA

CALL TO ORDER/INTRODUCTIONS
CHANGES TO THE AGENDA
PUBLIC COMMENT - For items not listed on the agenda. Limited to 3 min.

Wendy Brickman, Chair

BUSINESS MEETING

1. Action: Approve the minutes of the February 5, 2010, Advertising &
Public Relations (Ad&PR) Committee meeting. (See attached)

Wendy Brickman

2. Information: Update regarding the Executive Committee’s action to
change the name of the Ad&PR Committee to “Community Outreach
Committee”. (See attached)

Marleen Esquerra

3. Action: Consider and approve sponsorship of the Monterey County
Business Council’s “Best Places to Work™ annual event that recognizes
exemplary businesses in Monterey County. (See attached)

Chris Chidlaw

4. Action: Review and recommend media proposals for the promotion of the

Marleen Esquerra

Summer Youth Employment Program (SYEP) to employers. (See Chris Chidlaw
attached)

5. Action: Review and recommend proposals for the promotion of the One Chris Chidlaw
Stop Career Center system. (See attached)

ANNOUNCEMENTS OF EVENTS OR SERVICES Wendy Brickman

=« Chambers/Associations at-a-glance (See attached)

Upcoming Ad&PR Meetings: Upcoming WIB Meetings:

= June4, 2010 = May 5, 2010 - Shoreline, Marina

= August 6, 2010 = June 2, 2010 — One Stop, Salinas

ADJOURN Wendy Brickman

If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by
Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Information regarding how, to whom and when a request for disability related modification or
accommodation, including auxiliary aids or services may be made by a person with a disability who requires a modification or
accommodation in order to participate in the public meeting. To request information, please contact the Monterey County
Workforce Investment Board staff at (831) 796-3313 or visit our website at www.montereycountywib.org.
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WIB STAFF:
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Marleen Esquerra, (831) 796-3381, esquerraml@co.monterey.ca.us
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Employment Development
Department (EDD)
Ruben Garcia, Manager

Office for Employment Training CalWORKs Employment
(OET) Services (CWES), Community
Lynda Dunn, Deputy Director Action Partnership (CAP),
Phone: (831) 796-3330 Monterey County Child Care Phone: (831) 796-3632
Email: dunnl@co.monterey.ca.us Planning Council (CCPC) Email: RGarcia@edd.ca.gov
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Monterey County One-Stop Career Center Locations
™

Salinas One-Stop Seaside One-Stop King City One-Stop
Salinas Airport Business Park  University Plaza Shopping Center Towne Square Shopping Center
730 La Guardia Street 1760 Fremont Blvd, Ste. D-2 200 Broadway Street, Ste. 62
Salinas, CA 93905 Seaside, CA 93955 King City, CA 93930
(831) 796-3600 (831) 899-8236 (831) 386-6801
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UNADOPTED
Minutes of the Monterey County Workforce Investment Board
Advertising and PR Meeting
Friday, February 5, 2010, 10:00 A.M.
Association of Monterey Bay Area Governments (AMBAG) 445 Reservation Road, Marina

MEMBERS PRESENT REPRESENTING
Wendy Brickman, Chair Business
Scott Grover Business
Harry Gamotan Labor
Chris Chidlaw Business
MEMBERS ABSENT REPRESENTING
James Culcasi Business
OTHERS PRESENT REPRESENTING
Loyanne Flinn Acting Director
Marleen Esquerra WIB Staff
Stephanie Shonley WIB Staff
Miguel Banda WIB Staff

CALL TO ORDER:

Ms. Brickman called the meeting to order at 10:04am. She welcomed those in attendance and called for introductions from
those present. A quorum was established.

CHANGES TO THE AGENDA: None.

PUBLIC COMMENT: None.

1. Action: Approve the minutes of the October 2, 2009, Advertising & Public Relations (Ad&PR) Committee meeting.
Motion: Mr. Chidlaw moved to approve the minutes, as stated.

Second: Mr. Gamotan

Motion Passed Unanimously

2. Action: Consider and approve changing the name of the Ad&PR Committee to “Public Relations (PR) &
Outreach Committee”.

At the WIB retreat, Ms. Esquerra reported the members recommended changing the name of the Ad&PR Committee to “PR
& Outreach Committee”, for the purpose of emphasizing the need to increase outreach strategies and advocacy of the One-
Stop Career Center system and its services to the community. Mr. Chidlaw suggested adding “Community” to the name.
Ms. Brickman was in favor of the idea. Mr. Gamotan asked if the name change would have any effect on what the
committee does. Ms. Esquerra stated not likely based on guidance in the Office of Management and Budget (OMB)
CIRCULAR A-87. Ms. Esquerra passed out copies of OMB Circular A-87 which provides a list of allowable advertising
and public relations cost principles for State, Local, and Indian Tribal Governments.

Motion: Mr. Chidlaw moved to approve the name of the committee to PR & Community Outreach.

Second: Mr. Gamotan

Motion Passed Unanimously

3. Information: Discussion regarding the Ad&PR Committee’s efforts to support the 2009 WIB Retreat work plans.
Ms. Esquerra highlighted the list of promotional ideas recommended by the full WIB at the 2009 Retreat for review and
discussion. Once the members reach consensus on the types of initiatives for promotion, Ms. Esquerra recommended
scheduling a special meeting on March 5 to review and take action on funding recommendations. The actions taken from
this meeting will be presented back to the Executive Committee and full WIB. The proposed campaign start date for the
summer youth employment program would be April 1. Mr. Chidlaw agreed to collect radio, TV and print media proposals
before the next meeting on March 5 for the members to review and approve. Ms. Esquerra stated that she met with Ms.
Lynda Dunn, Deputy Director of the Office for Employment Training to discuss the summer youth employment program
and promotional ideas. During this meeting, Ms. Dunn recommended using the same summer youth promotional materials
as last year, with the addition of the One Stop logo. Ms. Dunn also agreed to look into using the website as well as the
email blast to employers. It’s estimated that OET will be enrolling approximately 400 youth this year. For the website and
email blast, Mr. Chidlaw requested changing the phrase “you’ve got nothin’ to lose” because it’s too casual. He also
suggested updating the photos to use youth who have completed the summer youth employment program. Ms. Brickman
stated the “Summer Earn & Learn” logo works. Mr. Gamotan agreed the photos should be replaced with our youth. Ms.
Brickman inquired about the recipients of the email blast. Ms. Esquerra stated business contacts are compiled by OET’s
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program staff. Promotional information is also distributed throughout the school systems, at recreation centers, and libraries
for example. Applications are generally accepted on a first come; first serve basis. Ms. Esquerra stated that the WIA and
ARRA funding may impact the target audience and age groups. Ms. Brickman recommended using balloon comments with
thoughts of the youth that are geared towards going to college, earning money or buying a car. Ms. Esquerra stated that she
will check with OET about plans to work with the website developer to update the email blast and SYEP website based on
comments received. Ms. Esquerra stated that OET supported the promotion of WorkKeys and Rapid Response activities.
Mr. Gamotan presented information on the services offered through the One Stop for employers and employees impacted
by layoffs and company closures. He welcomed feedback from the members. A few ideas included running the promo
packets by business representatives for feedback and to add client testimonials. Mr. Chidlaw stated that he liked the
Business Solutions flyer and requested that the pictures be used for the youth promotional materials. Last year, Ms.
Esquerra reported $12,000 was expended for outreach and promotion of the summer youth employment program.

Proposals will be brought to the next meeting for the members to review and consider. Mr. Grover recommended checking
into using Facebook & MySpace to increase outreach to the youth. For the print advertisement, Mr. Chidlaw stated that he
will check with Mr. Cushman on the status to revitalize this campaign. This can be used to outreach to the community,
promote One Stop services and recruit new Board members. Ms. Shonley suggested promoting the number of years the
members served on the WIB. Ms. Esquerra stated that testimonials from our clients and service providers may also be used
and featured on the WIB’s website. Ms. Esquerra stated that she will revitalize the Chambers & Associations-at-a-glance to
be emailed out to WIB and Youth Council to increase outreach. As for recognition events, Ms. Flinn recommended
featuring all the various customer groups served by the One Stop system instead of only recognizing individuals with
disabilities. Ms. Esquerra presented an update on the “Pillars of Success’ program that is being considered for
implementation in Monterey County. Ms. Brickman and Mr. Chidlaw liked the concept. For the Economic and Workforce
Development Event on April 23, 2010, Ms. Esquerra stated that she will contact the Business Council to see if they might
be interested in support to coordinate a speakers panel and/or staff support. Ms. Esquerra passed out an example of an
ARRA sticker to promote businesses hiring employees, using ARRA funds. Mr. Banda suggested using a triple bottom tag
line on the sticker. Ms. Brickman recommended updating the label to add a call to action and to use a triple bottom tag line
such as "Puts People to Work. Allows Businesses to Grow. Stimulates Local Economy”. As another means of outreach
support, Ms. Esquerra stated that she contacted each of the cities for a list of their updated business licenses to share with
the One Stop partners and subcontractors.

4. Information: Update regarding the Ad&PR Committee’s calendar of meetings for 2010.
Ms. Esquerra reviewed the upcoming calendar of meetings.

ANNOUNCEMENTS:
Ms. Brickman announced the Special Ad&PR meeting on March 5, 2010 and the full WIB meeting on April 7, 2010.

ADJOURNMENT:

Motion: Mr. Gamotan moved to adjourn the meeting.
Second: Mr. Grover

Motion Passed Unanimously

Ms. Brickman adjourned the meeting at 11:04 am
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Agenda #2

MEMORANDUM

TO: WORKFORCE INVESTMENT BOARD (WIB) COMMUNITY OUTREACH
COMMITTEE
FROM: LOYANNE FLINN, ACTING WIB DIRECTOR

SUBJECT: UPDATE REGARDING THE EXECUTIVE COMMITTEE’S ACTION TO
CHANGE THE NAME OF THE AD&PR COMMITTEE TO “COMMUNITY
OUTREACH COMMITTEE”

DATE: APRIL 2, 2010

SUMMARY:

Based on input received from the WIB retreat, the Ad&PR Committee approved the recommendation to
change the name of their committee to Public Relations & Community Outreach Committee to emphasize
the need to enhance outreach efforts in the community.

DISCUSSION:

At the Executive Committee meeting on February 17, 2010, the WIB’s State of California Employment
Development Department regional representative recommended that the name not include Public
Relations, based on guidance in the Office of Management and Budget (OMB) CIRCULAR A-87 which
provides cost principles for State, Local, and Indian Tribal Governments. The Executive Committee
amended the Ad&PR Committee’s action and recommended the name be changed to Community
Outreach Committee.

ATTACHMENT:
Attached is a copy of OMB CIRCULAR A-87 with a list of allowable advertising and public relations

COSts.

3/29/2010
Date

) nn, Ac
Montegey County Workforce Investment Board
This“feport was written by Marleen Esquerra, WIB Management Analyst



Attachment #2

Office of Management and Budget (OMB) CIRCULAR A-87 (REVISED 5/4/95, As Further Amended 8/29/97)
Cost Principles for State, Local, and Indian Tribal Governments

Advertising and Public Relations Allowable Costs

a.

e.

The term "advertising costs" means the costs of advertising media and corollary administrative costs.
Advertising media include magazines, newspapers, radio and television programs, direct mail, exhibits, and
the like.

The term "public relations" includes community relations and means those activities dedicated to
maintaining the image of the governmental unit or maintaining or promoting understanding and favorable
relations with the community or public at large or any segment of the public.

Advertising costs are allowable only when incurred for the recruitment of personnel, the procurement of
goods and services, the disposal of surplus materials, and any other specific purposes necessary to meet
the requirements of the Federal award. Advertising costs associated with the disposal of surplus materials
are not allowable where all disposal costs are reimbursed based on a standard rate as specified in the
grants management common rule.

Public relations costs are allowable when:

(1) Specifically required by the Federal award and then only as a direct cost;

(2) Incurred to communicate with the public and press pertaining to specific activities or
accomplishments that result from performance of the Federal award and then only as a direct cost;
or

(3) Necessary to conduct general liaison with news media and government public relations officers, to
the extent that such activities are limited to communication and liaison necessary to keep the public
informed on matters of public concern, such as notices of Federal contract/grant awards, financial
matters, etc.

Unallowable advertising and public relations costs include the following:
(1) All advertising and public relations costs other than as specified in subsections c. and d.;

(2) Except as otherwise permitted by these cost principles, costs of conventions, meetings, or other
events related to other activities of the governmental unit including:

a. Costs of displays, demonstrations, and exhibits;

b. Costs of meeting rooms, hospitality suites, and other special facilities used in conjunction
with shows and other special events; and

c. Salaries and wages of employees engaged in setting up and displaying exhibits, making
demonstrations, and providing briefings;

(3) Costs of promotional items and memorabilia, including models, gifts, and souvenirs; and

(4) Costs of advertising and public relations designed solely to promote the governmental unit.
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Agenda #3

MEMORANDUM

TO: WORKFORCE INVESTMENT BOARD (WIB) COMMUNITY OUTREACH
COMMITTEE
FROM: LOYANNE FLINN, ACTING WIB DIRECTOR

SUBJECT: CONSIDER AND APPROVE SPONSORSHIP OF THE MONTEREY COUNTY
BUSINESS COUNCIL’S “BEST PLACES TO WORK” ANNUAL EVENT THAT
RECOGNIZES EXEMPLARY BUSINESSES IN MONTEREY COUNTY

DATE: APRIL 2, 2010

RECOMMENDATION:

It is recommended that the Community Outreach Committee consider and approve sponsorship of
the Monterey County Business Council’s “Best Places to Work” annual event that recognizes
exemplary businesses in Monterey County, in an amount not to exceed $3,000.

INFORMATION:

At the last Community Outreach Committee (formerly Ad&PR) meeting the members reviewed a list
of promotional initiatives identified by the full WIB at the annual Retreat. One of the workgroups
identified the promotion of employer and customer recognition events as a WIB priority.

Over the last two years, the WIB has supported and provided sponsorship for the Monterey County
Business Council's (MCBC) "Best Places to Work" event that recognizes private, enterprise, non-
profit, and government organizations in Monterey County.

=  What is The Best Places To Work? It is a national program that was developed to provide a
confidential forum for local employers to participate in an evaluation of various local workplace
best practices and programs using a 37-questionnaire survey. The survey is a measurable and
objective tool that is easy to implement and covers different areas of employment. Each
participating employer in the survey will receive a personalized report detailing the results.

* What can it do for employers? The program provides an opportunity for employers to compare
themselves to other employers of a similar size in Monterey County. Employers who participate
will receive a comprehensive report covering such areas as benefits, performance management,
turnover, time off, compensation, and unique benefit programs. This report serves as a tool for
Human Resource planning, staff recruitment and retention.

DISCUSSION:

This year, MCBC is seeking sponsorship support from the WIB in the amount of $3,000. It will
include recognition on all press releases, 300+ tagged TV spots, 100+ tagged radio spots, recognition
at the awards luncheon, and logo recognition on all Best Places to Work reports.

FISCAL, PROGRAM, AND MANAGEMENT INFORMATION (MIS) ISSUES OR IMPACTS:
The Monterey County Business Council (MCBC) is seeking sponsorship support from the WIB’s
Community Outreach Committee budget to support their event in an amount not to exceed $3,000.

3/29/2010
Date

-
Lt

=

This#eport was written by Marleen Esquerra, WIB Management Analyst
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Agenda #4

MEMORANDUM

TO: WORKFORCE INVESTMENT BOARD (WIB) COMMUNITY OUTREACH
COMMITTEE
FROM: LOYANNE FLINN, ACTING WIB DIRECTOR

SUBJECT: REVIEW AND RECOMMEND MEDIA PROPOSALS FOR THE PROMOTION
OF THE SUMMER YOUTH EMPLOYMENT PROGRAM (SYEP) TO

EMPLOYERS
DATE: APRIL 2, 2010
RECOMMENDATION:

It is recommended that the Community Outreach Committee review and select the print and radio
proposals for the promotion of the Summer Youth Employment Program (SYEP) to employers.

INFORMATION:

At the last Community Outreach Committee (formerly Ad&PR) meeting the members reviewed a list
of promotional initiatives identified by the full WIB at the annual Retreat. One of the workgroups
identified the promotion of the SYEP as a WIB priority.

At the request of the Community Outreach Committee, the members will be given an opportunity
to review media proposals for the promotion of the SYEP. The target audience is employers who
are interested in becoming “Work Experience Training Sites”, during the summer. The employers
participation in this program will provide youth with an opportunity to gain valuable, real world
work experience while using concepts and practices they learn in other program activities. The
youth worksites are scheduled to start in mid June 2010.

DISCUSSION:
As requested, proposals were sought from various print and radio outlets, through the help of Mr.
Chris Chidlaw, for the Community Outreach Committee to consider at their meeting on April 2, 2010.

FISCAL, PROGRAM, AND MANAGEMENT INFORMATION (MIS) ISSUES OR IMPACTS:
Currently, the Ad&PR Committee has a budget of $35,000 specifically allocated for fiscal year 2009-
10 for the implementation of promotional activities, as directed by its members and the full WIB.
Funds that support the Ad&PR Committee’s work or products are provided from WIA formula
funds for expenditure requirements for public relations and advertising activities implemented by the
WIB.

ATTACHMENTS:
As proposals are received, they will be provided as handouts at the meeting.

3/29/2010
Date

Monte ey County Workforce Investment Board
This# eport was written by Marleen Esquerra, WIB Management Analyst
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Agenda #5

MEMORANDUM

TO: WORKFORCE INVESTMENT BOARD (WIB) COMMUNITY OUTREACH
COMMITTEE
FROM: LOYANNE FLINN, ACTING WIB DIRECTOR

SUBJECT: REVIEW AND RECOMMEND PROPOSALS FOR THE PROMOTION OF THE
ONE STOP CAREER CENTER SYSTEM

DATE: APRIL 2, 2010

RECOMMENDATION:

It is recommended that the Community Outreach Committee review and select proposals for the
promotion of the Monterey County One Stop Career Center programs and activities for job seekers
and employers.

INFORMATION:

At the last Community Outreach Committee (formerly Ad&PR) meeting the members reviewed a list
of promotional initiatives identified by the full WIB at the annual Retreat. One of the workgroups
identified effective community outreach and promotional marketing as a WIB priority. The purpose
of this promotional effort is to effectively connect customers to our One Stop Career Centers to
access valuable services that include the use of our resource room and computers, job search skills
workshops, information on training and education, referrals to partner agencies, access to community
resources and information on labor market growth industries in Monterey County.

DISCUSSION:

At the Community Outreach Committee meeting on April 2, 2010, the members will be given an
opportunity to review proposals, through the help of Mr. Chris Chidlaw, for the promotion of the
One Stop Career Center programs and activities.

As a topic for today’s discussion, it is recommended that the members develop consensus to identify
the appropriate funding, budget and timeline to support the promotional initiatives of the One Stop,
as agreed and prioritized by the full WIB at the annual Retreat.

FISCAL, PROGRAM, AND MANAGEMENT INFORMATION (MIS) ISSUES OR IMPACTS:

Currently, the Ad&PR Committee has a budget of $35,000 specifically allocated for fiscal year 2009-
10 for the implementation of promotional activities, as directed by its members and the full WIB.
Funds that support the Ad&PR Committee’s work or products are provided from WIA formula

funds for expenditure requirements for public relations and advertising activities implemented by the
WIB.

ATTACHMENTS:
As proposals are received, they will be provided as handouts at the meeting.

3/29/2010
Date

Monte ey County Workforce Investment Board
This# eport was written by Marleen Esquerra, WIB Management Analyst



Attachment #5

Convey-Your-Ad
Coming to

Save Mart
Davis Road, Salinas

Food Maxx
North Main, Salinas

Investment/Commitment
Your logo will be displayed on 5 of the business conveyor belts in
a Save Mart, Lucky or Food Maxx store. The 5 busiest belts,

including the express lanes.

Investment for an individual 19 x 12 inch ad is only $300 per month
(Your ad on all 5 belts in the store)

8 ads per belt.

4-month commitment

Examples:
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